
 

Kudumbashree Wayanad District Mission Tie Up  

With Brahmagiri Development Society 

 

Kudumbashree Wayanad Mission is a bit forward in finding newer and better 

ways for marketing the products and services of Kudumbashree Women. They 

had always found path breaking ways to help the Kudumbashree women attain 

new horizons of their own. The District Mission is planning a tie up with the 

Wayanad Brahmagiri Development Society. Once the tie up will be successful, the 

association is going to give more opportunities to the women for finding newer 

paths that would give more fruitful results. Let’s have a look into that tie up 

between the Kudumbashree Wayanad District Mission and Brahmagiri 

Development Society. 

 

Brahmagiri Development Society 

The Brahmagiri Development Society (BDS) came into existence in 1999 as a 

special purpose society through Agriculture (Dairy) Department order, registered 

under Charitable Societies Act with an objective of playing an active role in 

assisting the farming community in Wayanad attain self-sufficiency. At present, 

Brahmagiri Development Society has 13500 individual members and 27 

institutional members.  And have around 110 employees altogether. 

The very purpose of the initiative is to form the launch pad for the agrarian 

dreams to effectively tackle fluctuation in market prices for their products; thus 



instilling self-confidence in them to make substantial progress rather than battling 

for survival. The project also aims at empowering the farmers to tap modern 

technologies and mechanisms to improve their financial condition. Brahmagiri 

Society realised the need of launching group farming that only through such 

group initiated activities that the exploitation of the middle men could be ended. 

The excess income of the society will in turn come to the producer itself. 

Ever since its commencement, the Brahmagiri Development Society has been 

conducting various training programmes in the dairy farming sector. The activities 

included scientific fodder production, construction of cattle shed and bio-gas 

plants, distribution of azolla plants and implementation of Watershed 

Development programmes with the assistance of the National Bank for 

Agriculture and Rural Development (NABARD) and the Western Ghats 

Development Programme (WGDP). The latest product from the Brahmagiri 

Development Society's stable is the 'Malabar Meat', a revolutionary initiative 

which is an innovative community-based farmer-oriented project. High quality 

beef, mutton, rabbit, and poultry products are processed and packaged at the 

BDS's multi-species meat processing plant located at Manjadi near Sulthan 

Bathery in Wayanad district.  

The state-of-the-art plant, spread over 13 acres of land, processes stock procured 

through various self-help groups registered with the BDS. The Brahmagiri 

Development Society is poised to expand its horizon of farmer-friendly activities 

with support from all quarters.  

The Brahmagiri Development Society had been associating with Dairy Cooperative 

Department, Animal Husbandry Department, Local Self Government Department, 



Agriculture Department, Western Ghats Development Cell, Kerala Institute of 

Local Administration (KILA), Veterinary Department etc.  

Tie Up between the District Mission and Brahmagiri Development Society 

The tie up between   District Mission and Brahmagiri Development Society would 

be the answer to the middle men who exploit the entrepreneurs by levying huge 

commissions on them for selling the products of Kudumbashree Women. As 

decided by both the parties, Brahmagiri Development Society would act as a 

facilitator and would not have any income out of this association. As it is an 

agrarian society, the income will return to the farmers and producers themselves. 

Middle Men 

The term "middleman" describes an intermediary between a producer and an end 

customer. In a typical distribution channel, the middleman is the wholesaler or 

the retailer. 

Effect on Price 

There are some disadvantages to having intermediaries in the distribution 

channel. As the goods are exchanged from one intermediary to the other, their 

prices inflate. The rationale behind higher prices is to cover expenditures on the 

goods such as warehousing, insurance and transportation costs. Intermediaries 

are also out to make profits; hence they have to include some profit mark up in 

the sales. Consumers then would have to bear the price of having intermediaries 

in the channel. 

 



 

How the association would benefit the farmers and entrepreneurs? 

There are around 35,000 farmers and 300 Micro Enterprises in Wayanad district 

and unfortunately they weren’t getting enough market for the products they 

were producing and the exploitation of the middle men was severe. The role of 

middle men would be taken over by the Brahmagiri Development Society and 

they would give back the financial benefits to the Kudumbashree women itself. 

And as a result the entrepreneurs would be able to sell the product in a 

reasonable price as well. 

As per the agreement, Brahmagiri Development Society would assist and give 

support Kudumbashree starting from the seed sowing process till finding market 

for their products. They would do the grading as well. They would give fair price 

to the products and would help them have a regular income out of their efforts. 

As part of this product wise consortium would be launched for micro enterprises 

for launching a product of same quality and the raw materials would be 

purchased as a whole to maintain the uniform quality for the products. The 

product will be packed in new packing cover which would bear both the logos of 

Kudumbashree and Brahmagiri Development Society. The products would be sold 

through the outlets of Brahmagiri. And by sharing their strengths, more market 

could therefore be identified through this association. 

Regarding the association between the Brahmagiri Development Society and 

Kudumbashree Wayanad District Mission, a workshop committee was formed 



including the Panchayath President, Farmer, and CDS members etc to discuss 

further about the association.  

The Brahmagiri Development Society would act only as a facilitator. The products 

of Kudumbashree would be sold out through the 92 retail outlets of Brahmagiri 

Development Society.  The outlets will be designed placing the logos of 

Kudumbashree Mission and Brahmagiri Development Society. 

 

Scope of the Tie Up 

The association between the Brahmagiri Development Society and Kudumbashree 

Wayanad District Mission would undoubtedly fruitful that it would help the 

Kudumbashree women to be more professional and both the organisations would 

be benefitted out of this association. The vision of both the organisations, i.e., 

Brahmagiri Development Society and Kudumbashree Mission would be achieved 

by this union.  

The project would empower the farmers and women entrepreneurs to tap 

modern technologies and mechanisms to improve their financial condition and 

thereby their poverty could be alleviated. Association with an agrarian society 

would undoubtedly help Kudumbashree Mission fight back against the corporate 

who levy heavy price on the consumers. Products of more improved quality could 

therefore be served by Kudumbashree without increasing the prices. The 

consumer and the farmer producers and micro entrepreneurs would really be 

benefitted out of this and has undoubtedly set a benchmark ! 


